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& PROFESSIONAL DEVELOPMENT OPPORTUNITIES

in Batemans Bay, Bega, Cooma, Goulburn and Queanbeyan

Community Industry Group is the peak body working for community services and organisations in South East
NSW. We support community organisations, promote expertise and innovation, foster industry development and

pursue social justice in the region.

We are proud to bring the following free courses to South East NSW in June 2019. Book your space now!

Facilitating groups to turn good ideas into great outcomes

Promoting your organisation to clients and key stakeholders

How to diversify your organisations income stream

Positioning your organisation in an ever-changing environment

How to build and motivate Boards and Committees of Management
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TUESDAY 18 JUNE 2019 - GOULBURN

LEADERSHIP MATTERS:
FACILITATING GROUPS TO TURN GOOD IDEAS INTO GREAT OUTCOMES

8.30am - 12.00pm, Ground Floor, FACS Community Service Centre, 108 Auburn Street, Goulburn

A true leader has the ability to inspire and gain respect of people. They are able motivate others to
achieve great outcomes and to feel appreciated. We'll discuss practical ways to inspire staff and improve

MARKETING MATTERS
1.00pm - 4.30pm, Ground Floor, FACS Community Service Centre, 108 Auburn Street, Goulburn

Join us to discover the best ways to promote your organisation to clients and key stakeholders. Participants
will learn about the importance of consistent branding and messaging, creating inexpensive and effective
quality content including videos and social media posts. We'll also discuss reaching your target audience,
the free tools available for community service organisations and ways to most effectively use your time for
marketing activities. To book: https://marketing_matters-goulburn.eventbrite.com.au

WEDNESDAY 19 JUNE 2019 - QUEANBEYAN

SAME BUT DIFFERENT:
HOW TO DIVERSITY YOUR ORGANISATIONS INCOME STREAM

8.30am -12.00pm, Room 1:01 Government Offices, 11 Farrer Place, Queanbeyan

With increasing demand, community service organisations must rethink funding and financial strategies.
This is critical across the community services sector whilst government funding remains relatively static.
We will discuss opportunities for a future where public investment is complemented by a diverse range of
income sources. To book: https://same_but_different-queanbeyan.eventbrite.com.au

CHANGE MANAGEMENT:
POSITIONING YOUR ORGANISATION IN AN EVER-CHANGING ENVIRONMENT

1.00pm - 4.30pm, Room 1:01 Government Offices, 11 Farrer Place, Queanbeyan

At present change seems endless. Every corner of the community services sector is either directly under

the spotlight, or being impacted by the changes to those that are. Imagine if you could change your team's
mindset. We'll discuss ways to create a work culture where staff proactively seek to solve problems, improve
your procedures for processing change, cost factors and increasing satisfaction of employees. To book:
https://change_management-queanbeyan.eventbrite.com.au

THURSDAY 20 JUNE 2019 - COOMA

MARKETING MATTERS
9.30am -1.00pm, The Hub, 39-41 Vale Street, Cooma

Join us to discover the best ways to promote your organisation to clients and key stakeholders. Participants
will learn about the importance of consistent branding and messaging, creating inexpensive and effective
quality content including videos and social media posts. We'll also discuss reaching your target audience,
the free tools available for community service organisations and ways to most effectively use your time for
marketing activities. To book: https://marketing_matters-cooma.eventbrite.com.au




MONDAY 24 JUNE - BATEMANS BAY

CHANGE MANAGEMENT:
POSITIONING YOUR ORGANISATION IN AN EVER-CHANGING ENVIRONMENT

1.00pm - 4.30pm, Soldiers Club, 6 Beach Road, Batemans Bay

At present change seems endless. Every corner of the community services sector is either directly under
the spotlight, or being impacted by the changes to those that are. Imagine if you could change your team's
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g =4 mindset. We'll discuss ways to create a work culture where staff proactively seek to solve problems, improve

f your procedures for processing change, cost factors and increasing satisfaction of employees. To book:
https://change_management-batemansbay.eventbrite.com.au

TUESDAY 25 JUNE 2019 - BATEMANS BAY

N MARKETING MATTERS
F 9.30am - 1.00pm, Soldiers Club, 6 Beach Road, Batemans Bay

Join us to discover the best ways to promote your organisation to clients and key stakeholders. Participants
will learn about the importance of consistent branding and messaging, creating inexpensive and effective
quality content including videos and social media posts. We'll also discuss reaching your target audience,
the free tools available for community service organisations and ways to most effectively use your time for
marketing activities. To book: https://marketing_matters-batemanshay.eventbrite.com.au
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TUESDAY 25 JUNE 2019 - BEGA

v a GET ON BOARD:
' BUILDING AND MOTIVATING BOARDS AND COMMITTEES OF MANAGEMENT

4.30pm - 7.30pm, Balawarn Room, Bega Civic Centre, Zinger Place, Bega

What a board does is governance; what staff do is management and implementation. Effective functioning
of a not for profit organisation requires the commitment of both the board and the staff members to work
in partnership. As the ‘leadership group’ of an organisation, it is critical that all board members understand
what their role is, and the associated responsibilities, ensuring that as a collective they are able to make
decisions for the organisation. To book: https://get_on_board-bega.eventbrite.com.au

WEDNESDAY 26 JUNE 2019 - BEGA

LEADERSHIP MATTERS:
FACILITATING GROUPS TO TURN GOOD IDEAS INTO GREAT OUTCOMES

8.30am - 12.00pm, Balawarn Room, Bega Civic Centre, Zinger Place, Bega

A true leader has the ability to inspire and gain respect of people. They are able motivate employees to
achieve great outcomes and feel appreciated. We'll discuss practical ways to inspire staff and improve
workplace morale as well as a number of simple ways to make the most of meetings and be more
constructive. To book: https://leadership_matters-bega.eventbrite.com.au

To book your place in any of these free training sessions visit
https://communityindustrygroup.org.au/whats-on/training-events/

For more information about
Community Industry Group

[ ]
COm m u n Ity see www.communityindustrygroup.org.au

INDUSTRY GROUP or subscribe to our fortnightly e-newsletter.



This training schedule is proudly supported by:
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INDUSTRY GROUP

Community Industry Group Head Office
106B Industrial Road, Oak Flats NSW 2529
T: (02) 4256 4333, E: info@cigroup.org.au

www.communityindustrygroup.org.au



